Leadership Tips 
To become a great leader, your followers must be able to respect you. There are a number of tips you will want to follow to gain and keep the respect of those you lead. There are a lot of mistakes made by people who wish to be leaders, and they are often made because they don't understand what people want. 
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One common problem made by leaders is expecting people to follow them because they have a certain title. It is not enough for you to have the title of CEO or captain. A title is nothing if people don't respect the person who holds it. 

How you rate as a leader is dependent on what the people in your group think of you. To have authority which extends beyond your title, you will need to earn the respect of those who are under you. The best way to do this is to practice honesty and communicate effectively with everyone. When you have bad news, you should share it as quickly as the good news. If you make a mistake, admit it. People don't like to be lead by someone who is not willing to acknowledge their mistakes. If you are not able to acknowledge your mistakes, this means you will make them again, and this will send across a message that you are incompetent. Always fulfill any promises you make. 

It is also important to make sure there is active communication between you and those you lead. When you are not communicating with those you lead, you are on the road to disaster. How can you know were to improve as a leader if you don't have anyone to provide you with feedback? When employees don't feel like they are part of a company, they will begin to drift away, and their performance levels will drop. Once this begins to happen, the revenue of the company will begin to drop as well. Communication is an important part of being a successful leader. No matter how smart, brave, or strong you may be, you are not omnipotent, and cannot know everything. Your employees may have suggestions that can help you succeed, and you should always want to seek out their advice. 

Are you spending more time managing those beneath you instead of letting them manage themselves? Spending too much time managing those beneath you is not fair to you or those you lead. First, you will be putting too much stress on yourself. It is impossible for you to do it all. You shouldn't have to directly manage your employees. They should be able to manage themselves. Your goal should be to lead them to success, and you will need to use their energy in order to achieve this. 

To be a good leader, you will need to find a balance between dangerous risks and being overly cautious. A lot of people fall under one extreme, and this is not a good form of leadership. Taking unnecessary risks can put you and those you lead at risk. For example, if you are a military general, how do you think your troops would feel if you led them into a place you were not familiar with? It would not be long before you were replaced by someone who is more competent. At the same time, a leader that is too cautious will not inspire their followers to succeed. 
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If you want the respect of those you lead, you will need to give the impression of a leader who is not only the head of an organization, but is someone that actively participates in the tasks that members are required to carry out. Work together with the group. Don't sit back and let them do all the hard work. This will convey a message that you are better than they are, and this will cause them to become resentful. Once this happens, their performance will begin to decline, and your organization can fail to succeed. Even though great leaders can be difficult to find, you will want to take the time to increase your skills. Learn what works and what doesn't. Being a successful leader requires you to understand people. Once you understand what they want, you will only need to give it to them.

Leadership Styles 
One factor in becoming a successful leader is choosing the right leadership style. The style that you choose to use will play a role in your success or failure. As you can imagine, there is no one leadership style that will work for all situations.
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To become a good leader, you will need to know when to use a certain leadership style for a given situation. There are six simple leadership styles that you will want to become familiar with. In this article I will go over them, and you can decide which one is best to use for a given situation. You will want to choose the one which will help you succeed. 

The first leadership style is called the authoritative method. This style should be used when you wish to persuade those that follow you to carry out a specific task. A leader who uses the authoritative method is telling their followers to "join them." This is a style of leadership which will convey a great deal of confidence. You don't want to demand that your followers carry out a certain task. This is a very considerate style. 

The second style of leadership is called the coercive method. When a leader uses this style, they are telling their followers to "do as I say, not as I do." This style is not good for people who run their own businesses. A business person who uses this style will find it hard to build strong bonds with their employees, because they don't set a good example. This style should rarely be used, especially if you are the manager or CEO of a company. It is not efficient for laying down long term objectives. 

The third style of leadership is called the affiliative method. Another name for this style could be called "followers come first." This is one of the best leadership styles in existence. A leader who uses this style realizes that they are nothing without those that follow them. These leaders will typically be quick to perform difficult tasks with those beneath them, and will not place themselves above those they lead, even though they have enough power to do so. This method has been used by many well known multi-billion dollar companies. 

The fourth style is called the democratic method. Leaders who use this method will want their followers to have a say in the decisions they make. This is a very good style of leadership that is similar to the affiliative method. When employees are allowed to play a part in the decisions that are made by the leader, they will feel valuable, and research has shown that they will become very productive. Unfortunately, this is not a method that is used by many large companies. Most companies are run by a CEO and board of directors who make the decisions, and their employees are not allowed to participate.The employees will often have a view of the company that the corporate executives may not see, and could be instrumental in helping the company improve. 

The fifth style of leadership is called the pacesetting method. With this style, a leader will create high standards that they will follow, and will expect their employees to perform in the same manner. With this style, the leader is basically telling their employees to "act as I do." 

The sixth and last leadership style is called the coaching method. With this style, the leader will place an emphasis on the development of his followers. This is a good style of leadership because it allows you to invest in your followers, and when their skills or knowledge is enhanced, they will be more productive. 
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There will be situations where multiple leadership styles will need to be used. No matter which style you decide to use, it is absolutely critical that you understand that the people you lead are more important than marketing, products, or services. They are the people who can make or break your company. If you don't believe this, imagine for a moment what would happen if all your employees decide to quit on the same day. Your business, no matter how successful it is, would slow to a halt. While this may sound simple, you would be surprised by the number of large companies that fail to understand it.
The Secrets of Successful Leaders 
If you wish to be a great leader, you will want to have a deep understanding of what is valuable to you. It is also essential for you to understand ethics. A great leader will showcase their ethics and values in their behavior. 
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A common problem that many leaders have is trust from those that follow them. When you don't showcase your ethics or values, people will be wary of trusting you. The reason for this is because they can't be certain of what actions you will perform. When people understand the value and ethics of a leader, they will be more inclined to trust them. 

When a leader makes the mistake of behaving in a way that is contrary to their stated values and ethics, they will lose the trust of their followers, and it will be next to impossible for them to ever get it back. The role of trust is important to for those who want to increase their leadership skills. Trust has been broken down into three parts, and these are the ability to trust, the image of competence, and the image of intentions. If you have set down important guidelines that you fail to follow, you will lose the respect of those that work under you. 

However, when you follow rules that you have created, you will earn the respect of those who are beneath you. In addition to this, you will have a powerful effect on their actions. One secret to being a successful leader is to pick the values that you want to define you. Some words that should come to mind are accuracy, respect, honesty, reliability, and efficiency. You will want to pick the values that will define your behavior, and you will want to live by it. When you live by the values you choose, you will greatly influence those that follow you. 

A number of things have been written about the attributes of a good leader. However, there are some characteristics which stand out from others. Great leaders are those that make the decision to lead, and they want to be the individuals that will be followed by others. A great leader is someone who has a powerful vision, one that is so strong that they can practically taste it. In fact, the greatest leaders in history are those that thought of nothing but the goals they wished to achieve. Another important trait of a good leader is the ability to motivate and inspire those that follow them. In addition to this, they will make their own followers feel important, instead of just elevating themselves. 

Many people have debated about whether great leaders are made or born. I believe the answer to this question is both. While there have been great leaders throughout history who have naturally demonstrated the ability to lead, their have been cases of normal people who have become great leaders as well. In other words, I feel that great leaders can be both made and born. Leadership is not the same as management. Many people make the mistake of confusing the two. There are some key differences between the two concepts. 

When someone talks about management, they are referring to those that are responsible for giving directions to employees or workers. A manager may be responsible for designing a number of systems which allow employees to work efficiently. They are also responsible for handling any problems that may arise among those they manage. The goal of a manager is to get employees to work in a manner that is highly proficient. While a manager may have some of the traits seen in leaders, they are not the true definition of one. 
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A great leader is rare. They tend to have a specific combination of abilities that are difficult to learn. Many of the things that compose a great leader appear to be natural. Many people have personalities that allow them to easily move into leadership positions, while other people may not display leadership abilities until they are placed in a difficult situation. In this situation, people that appear to be normal could demonstrate a brilliant capability to lead. Other people choose to lead. They understand what it takes to be a good leader, and choose to take on this role.
How To Become a Great Leader 
One thing that all great leaders have in common is strong beliefs. Once you understand your beliefs, you can next look at your group to determine if those beliefs are being promoted. To be a great leader, you don't want to waste time worrying about things that are not directly connected to your beliefs. 
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You must focus on yourself and your goals. Many people have misconceptions about what it takes to be a good leader. Some will tell you it is a natural gift, while others will say a leader must be tall or speak well. In reality, these factors are insignificant when it comes to being a strong leader. The most important aspect of being a great leader is having strong principles. A person without principles will not succeed as a leader. 

In addition to having well defined principles, you must also have the bravery to bring them into fruition. You should see yourself as being a guide based on the principles that you believe in. It doesn't matter if you are the leader of a company, team, or army. Those who are under you will all want the same thing. They want someone who they can trust. They want to work with a leader who is looking out for the best interests of the group. Not only will they want to be led by someone they can trust, but they also want to be led by someone they like. A leader is nothing if they don't have someone to follow them. 

If you want to know how strong of a leader you are, all you have to do is look at the performance of your group. Do they work at a high level? Are they successful? The performance of your group is a reflection of the quality of your own leadership. A great leader will not only reach their goals, but they should surpass them as well. The first thing you will want to do is decide what is important to you. You should understand your values, goals, and beliefs. Once you have clearly defined them, you will next want to decide if you are promoting these beliefs on a consistent basis. If you are not promoting these values each day, you will want to start as soon as possible. 

Any organization that you are with should support your principles. If it does not, you will fail as a leader. You should provide all the necessary assistance to those under you to make sure they can succeed. They should be given all the tools they need. This is information you will want to go over on a daily basis. Doing it will allow you to see how you are performing as a leader. You will want to make changes to any areas that need improvements. When you make changes, you will want to make sure they are done gradually, as your group needs to become familiar with them. This will require you to be patient, and patience is an important trait for a good leader. 

Once you have a well defined set of beliefs, you will want to alter your behavior in such a way that it is in alignment with your principles. In fact, a great leader will seek to create a culture around their principles and goals. It is important to get the thoughts of those that are under you. A common mistake made by leaders is focusing too much on their own convictions while ignoring the opinions and thoughts of those that follow them. While you will ultimately want to support both your goals and beliefs, the opinions of those that follow you should always be taken in consideration. Remember, without them you are nothing. 
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Spend time talking with your followers to find out what they need. Communication is important, and a good leader will also want to be a good listener. Your followers may have great ideas that you may not have considered. At the same time, you will want to give your followers just enough to make them happy, but not so much that they become completely independent. While charisma is something that you may or may not have, being a great leader is something that can be learned, but it will take effort on your part.
How To Go From Being a Manager To a Leader 

If you are currently a manager, it is likely you have been trained rational methods for managing employees. You probably use reason, logic, and a bunch of other techniques which are rational. While these skills are good for someone who wants to be a manager, they are not good for someone who wants to be a great leader.
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To become a leader, being logical is not enough. You must know how to influence those that follow you. Numerous studies have shown that emotional intelligence is much more important than logic when it comes to being a successful leader. 

The problem with most management training programs is that an emphasis is placed on logic, while emotional intelligence is pushed to the side. While there are some training programs available which deal with emotional intelligence, they are quite complicated. However, there are some simple things you can do to enhance your emotional intelligence. The first thing you will want to do is learn how to inspire and motivate people. Once you learn how to do this, you will go from being a simple manager to a leader. If you are like many managers, you probably don't have the time to go through the long training programs for emotional intelligence. 

If you study history, most great leaders did not take training programs to learn emotional intelligence. They had something inside them that made them the people they were. It is these elements that allowed them to become great leaders, and it is the same elements that can allow you to become a great leader as well. One of these elements is focus. You should stop and ask yourself if you are focused. How much time do you spend working towards your goal? How much time do you spend motivating others? To be a good leader, you will need to be married to the work you do. It must be the focal point of your life. 

It is difficult to succeed if you are only moderately interested in your work, or you view it as just being a job. Many people fail to succeed because they have the wrong thoughts. You must have a vision, and you must be focused when it comes to achieving it. Another mistake that many managers make is wearing a mask. They are one person at work, and they completely change into someone else when they go home. A great leader must be authentic. The persona that you display at home should be the one you display everywhere. If you want people to follow you, they must be able to trust you. If you where a mask, you will send out a signal that you are deceptive, and this will make people think you are not trustworthy. 

Another thing you will want to look at is courage. How brave are you when it comes to your beliefs and principles? If they are challenged, can you defend them? A good leader will hold onto their beliefs until they can be proven wrong. A good leader will always understand how to balance empathy. While you will want to show some empathy, too much can be damaging. Another aspect of a good leader is someone who knows how to make decisions within a short period of time. You should never be indecisive. Once you make a decision, you should stick to it. If you present your decision to your employees, and change your mind later on, this will convey a message that you are incompetent, and your followers will lose their trust in your ability to lead. 
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No one wants to be managed. But most people do want to be led. There is a difference between the two concepts, and many managers fail to understand this. People don't like being managed because it implies that they are children that can't fend for themselves. This is a common problem that many managers have with employees. Instead of "managing" an employee, a leader will inspire them to excel at whatever task they are engaged in, and will help them succeed. This is the difference between the two. Once you understand this, you will become less of a manager and more of a leader.
How To Develop A Powerful Vision 
One thing that all great leaders have in common is vision. If you wish to improve your leadership skills, you to will need to have a powerful vision. But it is not just enough to retain it in your head. You will need to design what is called a strategic plan. 
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The strategic plan will need to be composed of six things, and these are your future vision, a statement that shows your goals, the values that will demonstrate your actions, strategies that you will use to succeed, and a guide which shows your progress. These six factors will play a role in whether you succeed or fail, and will also demonstrate your leadership abilities. 

Statistics show that employees who understand the vision and goals of the companies they work for will have a near 30% higher success rate than employees who don't understand the vision of the companies they work for. Studies have also shown that while many workers want to perform tasks that will help their companies succeed, over 70% felt that the companies they work for do not behave in a manner which defines their vision and goals. As a leader, you will want to have a vision that will show what you want your organization to become. Everyone who follows you should be proud of your vision statement, and should agree with it. 

Developing a powerful vision can be difficult, because many great leaders appear to naturally develop them. However, if you plan on running your own company, your vision cannot be something simple like "making lots of money." That is a vague vision that does not define a great leader. In addition to this, those that follow you may not agree with such a statement, even if that is one of your goals. In a nutshell, your vision should be something you desire. However, it should be something your followers will desire as well. A vision can be stated in one sentence, or it may take an entire essay to explain it. 

It is best to use a short vision statement, because it will be easier for your followers to remember. The vision that you choose should guide your entire life. To create this vision, you should decide what you want. Think of something you would like to achieve. It should be something noble, something your followers will be proud of. For example, a number of automobile companies have created a mission statement to "produce the highest quality cars for the lowest possible price." This is an excellent example of a mission statement. It is something that a leader and their followers can be proud of. 

It is also a powerful vision. While you and your company will naturally become wealthy if you follow through on this vision, it is not your goal. Your goal is to produce quality vehicles that people can purchase at a low price. A vision statement like this shows that you care for your customers. It will send a message to your followers that you place the best interests of your customers ahead of those of the company. A vision is important. It is a concept that can live forever, long after the people who created it have died. It is something that can be used to inspire those who are born many years into the future. 

Your vision can be defined as your idea, and an idea is something that can live forever, as long as there is someone who promotes or understands it. All great leaders have a vision. The vision they have is something that everyone who follows them will understand. 
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One way you can begin looking for your own vision is to take a piece of paper and write down ten things you like to do. You should also write down things that inspire you. What personal values do your have? Most people want to make money, but few know how they would like to do it. Write down the types of businesses you'd like to own. By doing this, you will begin to develop an idea for your vision. 

Once you have clearly defined your vision, you can next being creating goals which will allow you to achieve it. Having a good vision is a trait that all great leaders share. If you want to become a good leader, you will want to develop your own vision statement.
How Leaders Can Build A Strong Team 

To be a great leader, you will want to build a powerful team. It doesn't matter how successful you are or plan to be. To succeed, you must know how to assemble the best people. This is important whether you are a coach, general, or corporate executive. 
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The team that you build will play a role in the success or failure of your organization. In this article I will discuss the importance of building a powerful team. While you will hear many people talk about the importance of teamwork, many of them don't understand why it is important. 

A good leader will want to create a team that is an extension their beliefs, goals, or principles. Everyone on your team should play a role in helping the group succeed. If they don't, they shouldn't be a part of the group. Though each person will have a specific task to perform, all them of them should work together to achieve a desired result. The goal should be the ultimate driving factor behind your group, while the task of each member should be a method for achieving it. The ultimate goal of a team should always be separate from its development. A great leader will need to understand the type of team they want to build. Only then can they begin building it. 

The first thing a leader will want to have is well defined expectations. These expectations should be understood by every member of the team. In addition to this, a leader will want to do everything necessary to make sure the members of their team are given all the necessary tools to succeed. The next thing that leaders will want to look at is the context. Every member on the team should understand why the team was formed and should know what strategies will be used to achieve certain goals. It is also important for all your team members to be commited to the tasks they perform. 

Any member who does not want to be a part of the team should not be there. If they are not happy with what they are doing, they may slow down the team and cause problems for you or other members. Each member should feel valued, and they should also be rewarded for their hard work. A great leader will want his team to enhance their skills. Everyone should learn new skills and abilities on a consistent basis. This is called investing in your team. The best way to invest in your team is to provide them with continous knowledge, experience, and application. They will grow, and the leader will grow as well. 

As a leader you will want to be selective in who you allow to join your team. Remember, your team is an extension or your goals, beliefs, and principles. You don't won't to waste time bringing on board an individual who will not help you achieve your objectives. All the members of your team should be able to get along, and can even be described as being a family. Everyone on your team should have the ability to excel in a particular area. If they do not, you will need to either give them the skills they need, or you will need to replace them with members who have the necessary skills. 

A good leader will create clearly defined goals for their team, goals that everyone should follow and understand. It is also important for leaders to make sure their team has the necessary control to accomplish the stated objectives. 
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Communication is an important issue that the leader will want to pay attention to. The team members should be able to work together and communicate. Each member should understand the roles of the others. The ability to solve problems is very important, because no worthy goal can be achieved without running into problems and barriers. Working together as a team to figure out ways to solve problems will allow it to succed. 

It is important for the leader to only create rules that are necessary for the function and protection of the team. Unnecessary rules should be avoided. Any rules or guidelines should be discussed with members to make sure they agree and are in compliance with them.
How Studying a Great Leader Can Improve Your Skills 

One way to become a good leader is to study leaders who have been successful. By studying and applying the things you learn from these individuals, you to can become an excellent leader, and you will be able to excel in any area that interests you. 
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Studies which have been conducted on the top American companies indicate that there are five important leadership skills you can use to help your team succeed. Before you use these techniques, you will first need to create the right environment. 

These companies are led by people who realize that it is not enough to simply to pick the right markets or technology in order to excel in the business world. Hiring and retaining the best employees is equally important. These companies will use a certain style of leadership in order to guide those that work under them. A leadership style can be defined as the way a manager will motivate employees, gather information, make decisions, and solve problems. The leadership style of managers will make up about 1/3 of the revenue that is earned by the company. 

One key to success as a leader is to hire the best people and place them in the correct department. This is extremely important. The success of a company is dependent on the workers. When they perform at a high level, the company will succeed. If they perform poorly, the company will lose profits. Only the best people should be hired, and they should only be placed in departments that showcase their natural talent. People who are good with sales should be placed in the sales department. People who excel at marketing should be placed in the marketing department. The top American companies are successful because they hire the right people and put them in the right places. 

Another important key to success is learning how to make sure the goals of the employees are aligned with the company vision. In other words, everyone who is hired should agree with the vision of the company, and that should be their personal employment goal. An employee should never have goals related to their jobs which are different from the company. Another key to success is the creation of loyalty and trust among employees. This is especially important for someone who is running their own business. We live in a world where corporate corruption and fraud is a frequent topic on the news. 

More than ever before, few people distrust large companies. This is why it is important to build a strong bond of trust. People want to make sure they're jobs are secure as long as they perform their tasks well. If your employees are afraid they will be fired, they will be under stress and will not perform at a high level. When a promise is made for a raise, it should be given. When a supervisor makes an appointment with their employee, they should never have to cancel it under any circumstances. A great leader will inspire loyalty in those they lead. If you want people to be loyal to you, it is important for you to be loyal to them. 

Education is important, and the best companies continue to train their employees. Technology moves at such a fast pace that recent studies indicate that employees must increase their knowledge every three months. This means that the information an employee receives in college is probably obsolete by the time they are highered to work for a company. This means that a leader must be responsible for making sure their employees are consistently trained. If those that follow you are not constantly gaining knowledge, they won't be able to perform in the fast paced business world of today. 
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A good leader will always want to use influence to lead those beneath them. All too often, leaders have power, and become corrupted by it. Trying to lead people by power almost always leads to disaster. When you influence people, you will gain their respect, loyalty, and admiration. Everyone should have a good role model. When you look up to someone, it gives you a foundation to stand on. If you don't stand for something, you'll fall for anything. If you want to be a great leader, you will first want to study a leader that you admire and respect, and use them as a foundation to reach for your own success.
How To Become The Leader Others Will Follow 
Great leaders are exceptionally rare. They have a combination of charisma and a number of other traits that cause other people to follow them. In this article I will go over these traits, explaining each of them in detail. 
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By understanding them, you will have the necessary knowledge to begin enhancing your own leadership capabilities. One important trait of a good leader is the need to have people follow them. Despite this, people will only follow a leader who is competent and trustworthy, and people who are great leaders have both of these traits. 

When a great leader runs into a problem, or fails to achieve a desired goal, they take on the responsibility of figuring out what went wrong. They will never blame those beneath them for their failures. A great leader understands that it is their vision they are trying to achieve, and the people that follow them are tools that can allow them achieve this. Because of this, those who follow a great leader will have the confidence to perform tasks because they won't be fearful of harsh punishments. To understand a great leader, it is also important to understand the mind of the follower. People will only follow a leader who has a vision they agree with. 

What this means is that the vision of the leader will also be shared by those that follow them. The success of a great leader is the success of their followers, and the same can be said for failure. While many people look down on being a follower, it should be noted that it is impossible for a society or organization to have more leaders than followers. A large company may have one or two corporate executives, while an army will have one or two generals. Most of the people in any organization will be followers. 

Great leadership skills are hard to develop, and most people simply don't have them. They are happy to follow a great leader, so long as they and the leader share the same vision and goals. The follower must feel that they will be rewarded for their hard work. This gives them an incentive to push forward, even in difficult situations. A strong leader will help their followers see what rewards they will obtain by following them. The greatest leaders will always explain to their followers what risks are involved with a particular operation, and will give them all the tools and knowledge necessary to achieve a desired goal. 

Leaders have natural traits that allow them to become CEOs, presidents, or generals. Because they are looked up to by those that follow them, they will typically be given large amounts of power. Good leaders will have followers who will stick with them throughout the course of their lives, unless the leader does something to damage the bond of trust that they've built up with them. A good leader will always have a vision or dream. This is not something that is merely written down or explained to followers. It is a vision that will permeate every aspect of the organization, and may even become a culture. 

A good leader will expect their followers to believe in their vision. When you look at the largest and most successful companies in the world, all of them will have one thing in common. They were all founded by people who have powerful visions about what they wanted to achieve, and they were all great leaders. Good leaders will have visions that are clear and easy to understand. The vision will also showcase the power and success of the organization. Good leaders will inspire their followers to do better. 
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The followers will want to perform their tasks better, because they will be under a powerful leader who is competent and understands their needs. To become the leader others will follow, you will want to demonstrate the traits discussed in this article. It will mean the difference between success and failure, and if you have a strong vision, you will want to achieve it. While it is important to have strong vision, you don't want to place such an emphasis on your vision that you disregard those that follow you. Remember, a leader is only as great at those that follow them. Without loyal followers, it will be difficult for you to succeed. 

How To Set An Example For Your Followers 
Many employees have found that their managers often want them to follow rules that they themselves do not follow. If this situation sounds familiar, this means that you work under leaders who do not set good examples. 
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A number of corporate executives wander why their employees follow their example instead of the rules which they have laid down. The behavior of any leader will set the values that their followers will use. When they behave in a decent manner, they can demand the same behavior from those beneath them. However, if they behave poorly, they cannot expect their followers to behave any better. 

To be a good leader, you must be able to put yourself in the shoes of those who follow you. It is very frustrating to follow rules made by someone who doesn't follow their own guidelines. A leader who does not follow their own rules will convey a message that they are "above the law," and can do whatever they want. When an organization is lead by an individual like this, that organization will almost always fail. Why? Because there will be anger among the followers. They won't have an incentive to work for someone who they feel doesn't follow rules. As a leader, do you like it when your followers fail to follow your rules or guidelines? 

The first thing you will want to do is promote the exact behavior that you want to see in your followers. When they see you following the rules that you want them to follow, this will send a powerful message to them saying that you practice what you preach. If you want your followers to make a change, you should be come the embodiment of that change yourself. Always follow any rules or changes you make. When you do, this will show that you are serious about your employees following it as well. Even if you are a leader, you will not want to act in a way which makes it appear that you are better than those that follow you. 

This is a simple mistake which is made by many leaders. You will want to make yourself a part of your team. Get together with them and work. In many large companies, too many managers sit around and do nothing while their employees do the grunt work. Again, this will create resentment in your ranks, and this will weaken your productivity and efficiency. When you work with those beneath you, this will create a powerful comraderie that will make your team a force to be reckoned with. Have you ever worked under someone who had no idea how your job worked? You were probably left wandering why they were managers. 

Unfortunately, many companies choose to give people high positions based on politics rather than merit. These individuals will often have no idea how to efficiently perform the tasks of those they supervise, yet they are still placed in a management position because of their connections. If you want to be a great leader, you must never tolerate this in your own organization. Reward based on merit, not connections. Those that are promoted should understand exactly how to perform the tasks of those they supervise. In fact, they should be highly proficient at it. 

The best leaders in history are often those that lead their organizations like a meritocracy. In other words, they only promote those who have the necessary skills to be promoted. They never promote because somone is connected to them. This is a great way of leading by example. When your employees see that you reward based on skill and accomplishments, this will kill any potential resentment, and will allow your organization to succeed. You will want to help your followers achieve their goals. By helping them achieve their goals, you will succeed as well. 
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It is also important to spend a great deal of time talking with those that you supervise. Under no circumstances should your followers ever be afraid to talk to you or raise important issues. Make this clear to them, because if they are afraid, they may have hidden issues or concerns that are important to the health of the organization. You should have open discussions where your followers are able to voice their opinions.
How To Bring Out The Best In Those You Lead 
The success of a leader will always be dependent of the success of those they lead. The performance of your team is a reflection of your leadership skills. If they are performing well, this is a sign that you are doing a great job. 
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If they are performing poorly, this is a sign that you must have areas where you need to improve. I want you to notice in the last sentence how I placed responsibility on the leader instead of the team. Many leaders make the mistake of blaming those beneath them when something goes wrong. If you do this, you are displaying a weakness that you must overcome. The leader is the one responsible for the success or failure of those they lead. 

If you want to succeed, you must be able to bring out the best of those that follow you. As a leader, you will not want to force someone to do something that is beyond their capabilities. Everyone has strengths and weaknesses, and you must be able to help them maximize their strengths while reducing their weaknesses. For example, if you are the leader of a software development team, you wouldn't want to take the person who has a natural gift for design and put them in a position where they are forced to do programming, something that they may not excel at. In contrast, you wouldn't want to put a gifted programmer in a position where they have to design the software. 

A good leader will place those beneath them in a position where they can showcase their natural talent. As a leader, you will want to show your followers the door, but it is only they who can choose to open it. When you lead people, you will find that a number of them don't know what their strengths are. If you want them to be a part of your team, you will want to help them search for their strengths. Once you have discovered their strengths, you can put them in a position where they can succeed. The goal of a great leader should always be to work with, not against those that are members of their team. 

A house that is divided will not be able to stand. If you want to lead an organization, everyone must work together. The difference between an average leader and a great leader is that people who are under a great leader will discover things about themselves that they never knew existed. This doesn't mean that you need to have a degree in psychology. However, a great leader is someone who understands people. They know how to bring out the best in those they lead. To bring out the best in those you lead, you will want to become familiar with an old psychological concept called the Enneagram. 

The Enneagram basically states that most humans have one of nine personality types. When you understand these personality types, you will be able to understand the thought process of many people. While some people are highly energetic, others will be calm and laid back. Some people will be sociable, while others will be loners. Some people are determined to win, while winning isn't important to others. Understanding the Enneagram can help you avoid the personality clashes that are so prevalent in many teams and organizations. This system is very old, and has existed for thousands of years. 
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Despite this, it is a timeless system that continues to work. Once you understand the different personalities of those you lead, you will be able to place them in positions where you can maximize their capabilities. If you know that two people have personality types that would probably cause them to clash, you can find a way to separate them from each other so that they do not disrupt the flow of your group. While the Enneagram is sufficient for small groups, it is not so easy to use when you lead a large number of people. An example of this would be someone who is the CEO of a large company. It is impossible for them to know the personality types of everyone that works for them. However, this doesn't stop them from having the Enneagram used by their supervisors or middle managers in different departments.
How To Lead In An Environment With Multiple Cultures 
If you wish to be the leader of a large group, you will need to learn how lead people who come from cultural backgrounds which are different from your own. Few modern companies can survive by working with people of one cultural group. 
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We live in a global world that is becoming more interconnected than ever before, and any leader who wishes to succeed will need to learn how to lead on a global scale. To do this requires you to respect and understand various cultures. Because we live in a fast paced world, learning about other cultures is something the successful leader will want to do within a short period of time. 

If you fail to understand other cultures, it will be difficult for you to succeed as a leader. Each person you lead who comes from a different culture will have skills that they can add to your organization. Each culture will function on a different level. One some levels, people will behave in a manner that is based on their racial, religious, or national heritage. On a different level, they will be influenced by the drive to help the team succeed, and will want to follow the values of that team. The culture of the team is another level that must be taken into consideration. 

To understand different cultures, there are a number of things you will want to look at. The first is symbols. For a company, a symbol will be logos or mission statements. For a person, a symbol will be defined in terms of religion, race, and cultural heritage. The next thing that must be taken into consideration is role models. Most people and groups will have role models that inspire them. A role model doesn't have to be a person. It could be a mythical figure as well. In addition to role models, common language is also important. People who are members of a certain group will speak in a common way, and will use similar terms. 

A good leader will want to understand the traditions and customs of those they lead. Certain rituals or events may be important to people to belong to specific cultural groups. An organization may also have similar events that are important. Different groups will have specific values that they find to be important. They will decide how certain things should be done, and many people will have different views on what they consider to be right or wrong behavior. If you want to be a good leader, you must understand these values in order to build the trust of those you lead. 

This doesn't mean that you need to know everything about every culture. However, you will want to be sensitive to cultures that are different from your own. It is not necessary to completely understand the values of any one culture. By knowing that some of your followers may have cultural views which are different from your own, this should allow you to be selective in the decisions you make. Being prejudiced can bring about terrible results for your organization. We live in a world where people of different cultures are working together more and more. To thrive in a world like this requires you to get rid of negative views or people who do not have the same cultural background as you. 

If you want to look for a good historical example of a leader who successfully lead people with different cultural backgrounds, all you need to do is look at Hannibal. Hannibal was a military leader from Carthage who was able to build a powerful army that was composed of Africans, Spaniards, and other ethnic groups, and nearly conquered Rome after making a hazardous journey through the Alps. 
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In addition to this, he would recruit many men from local tribes he came into contact with on his journey. To accomplish a feat like this, Hannibal had to be a leader who understood how to deal with different cultures. He did not let language or racial differences get in the way of his ultimate objective. 

If you wish to lead people of different cultures, you will want to behave in the same manner. Don't allow cultural differences to get in the way of your vision. Be sensitive to the needs of people who come from different cultural backgrounds, and lead in a manner that will allow everyone to respect you.
What Leaders Can Do To Motivate Their Followers 
It could be argued that the ability to motivate is one of the most important qualities a great leader should have. Indeed, if the members of a group are not motivated by their leader, the success of the group will be unlikely.
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The challenge of the leader is to create an environment where their followers can be motivated to succeed. Motivation is a simple concept that many organizations fail to use. They don't reward or recognize the success of their members, or they fail to properly communicate. If you want to motivate those that follow you, you will first want to avoid any behaviors that will demotivate them. 

A number of polls taken by employees have shown that a large percentage of them aren't happy with their work environment because they either don't have the tools they need, or they have a hard time communicating with their supervisors. These polls also demonstrated that many employees don't even know what their superiors want from them. Is it any wander that most businesses fail within the first five years? Even though money is one reason, a failure to motive employees is likely another. The costs involved with not motivating your employees is heavy. 

Statistics show that employees that described themselves as "disengaged from their jobs" cost their employers nearly $300 billion dollars in a single year. While these statistics were taken from a number of companies, it shows the high price that is paid when employees aren't motivated. This is money that could be spent in areas such as marketing, research and development, and company equipment and tools. Employees who are disengaged from their jobs will likely miss more days from work than employees who are motivated. As you can see, motivating your employees is crucial. 

The first thing you will want to do is limit the number of rules you have. In fact, a leader should only set rules that are absolutely necessary for the function of their organizations. Once these rules are established, everyone who is under you should be familiar with them. The rules should be published, and should be located in a place where they are easy to see. Make sure the rules are equally applied to managers. They should follow the same guidelines as those beneath them, and should never be exempt. When someone fails to follow the rules, you will want to make sure you take the correct action. 

Once you have made a list of rules, you will want to sit down with everyone to make sure they are clearly understood. You should also get the thoughts of those beneath you. Do not make rules that are set in stone at this stage. You will want to get feedback to make sure the rules are reasonable. If you decide to make changes to any rule, talk to your employees about it before you set the rule in stone. Everyone should know "why" the guidelines are being changed. Many leaders decide to change rules without letting their members know why the rules are being changed, and this can be a source of frustration. 

If you set up rules in the right way, many of your followers will be happy to follow them. But the rules must be reasonable. Setting up rules that are unreasonable will send a bad message to those that follow you, and they will be difficult to motivate. It is also important for your followers to understand "exactly" what is expected of them. Doing this requires the leader to practice good communication skills. You should be able to explain to anyone exactly what needs to be done without making them feel unintelligent. In addition to this, you will want to make sure your group behaves like a group. 
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Many departments in large companies are created in a way that disconnects employees from each other. While it is important for them to be able to concentrate, employees must all feel like they are part of a group. Supervisors will want to have frequent meetings and gatherings away from the cubicles were employees can communicate with each other and have group discussions. In a situation like this, the group will work together to form a well oiled machine, a machine that will perform quite well.
Why Discipline is Important For Great Leaders 
Whether you are the CEO of a fortune 500 company or the general of an army, discipline is a serious issue that no great leader will want to take lightly. At some point, someone in your organization will not follow rules or guidelines. 
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Making the right decision in an event like this will make the difference between success and failure. The reason for this is because you must properly discipline those that break rules. It is important for the safety of your organization. However, properly disciplining your followers is easier said than done, and it is a delicate issue that you will want to be cautious about. 

If you are just starting your business, you may have a difficult time taking action against somone in your group that has done wrong. For example, if someone is constantly being late, or is not following rules, you must make a decision on how you will deal with a situation. While you will want to take action, it should not be too strong, but it should also not be too weak. First, a great leader should never become too close to anyone that follows them. While you will want to create a strong bond with the entire group, there are certain dangers involved with becoming too friendly with any one person. 

This person may begin to think that they can break rules. They may reason that because you are friends with them, you will not be able to discipline them when they do something wrong. Unfortunately, this happens all too often. A supervisor or general fails to discipline a certain individual because they are close to them. What typically happens in this situation is that other members begin to notice the treatment, and will become resentful. If they feel that one person can get away with anything, they will think they can do the same. If you suddenly discipline them harshly, this will send a message to the rest the group saying that you are partial. 

It is easy to see how this can weaken the ability of a company to operate. For example, I personally knew one young business man that badly need to fire a particular employee. This person would constantly be late, even when he had talked to them about it. But he was a new business owner, and had become friends with this employee. Because of this, it took him weeks to finally make the decision to terminate their employment. There is a valuable lesson that you can learn from this. First, you should never become too close to your employee, and you should take action against them when it is needed. 

The above example took place in a small business with few employees. In larger companies or organizations, this is even more important. No one should be above the rules, not even the leader. If they do wrong, they should get the same discipline that is given to employees. Again, this creates a fair environment where everyone feels equal. However, how you discipline your followers is important. You don't want to be too harsh if it is not necessary. If you do this, your followers will fear you. You should never want your followers to fear you. You should want them to respect you. 

You don't want to discipline your followers in a way that makes them resentful. They should understand why they are being disciplined. Explain to them what can happen when they don't follow guidelines. It is never a good idea to discipline out of anger. 
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Being a leader can be stressful, as the decisions you make will have an effect on the lives of the people that follow you. However, you don't want to discipline your followers too lightly. If you do, this will send a message that you are a weak leader who is not serious about your employees following guidelines. You will want to discipline them in a way that will earn their respect. 

All employees should be given an equal amount of discipline. No one should ever receive more than the other. Even the leader shouldn't be exempt. When an organization is setup like this, it will succeed, because everyone will work on the same level. Great leaders will not want to rule by fear, but should always rule by respect.
The Importance of Task Allocation 
Before a sports team goes out to play a game, a large amount of time is spent deciding which player will play a particular position. The position that a player is placed in will often be dependent on their level of skill. It will also be dependent on the estimated performance of the opposite team. 
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It is the leader who is responsible for picking the right players to play in a certain position, and this is called task allocation. Task allocation is just as important in business as it is in sports. Learning how to put the right people in the right position will mean the difference between success and failure. 
It is crucial that a leader picks people for positions based on their skills and experience. Before a leader can put the right people in the best positions, they will first need to understand the battle that they are engaged in, and they must know what skills will be necessary to win it. If a leader doesn't understand the battle that they are in, it will be impossible for them to know which person to choose for a specific task. In addition to this, a good leader will want to learn as much as they can about their opponents. It will be impossible to win a battle when you don't know who you're up against. 

Once you understand the game and the opposition, you will next need to begin putting your subordinates in positions that allow them to maximize their natural gifts. While this may sound like common sense, it is a common mistake which is made by many leaders, and it almost always leads to failure. You will first want to start by creating a goal for your team, and you will then want to begin giving tasks to team members who are able to help you achieve this goal. You will want to write down all the necessary tasks before you begin assigning them to your team members. Each task should be listed based on its level of importance. 

After you have wrote down and ranked each task, you will next want to write down the skills that are necessary to fulfill each task. After you have this information written down, you will next want to begin listing the skills of each member of your team. Compare the skills of the members to the skills that are necessary to complete a specific task. Team members who have skills which match up to a particular task should be placed in that position. This is the basic method for task allocation, and it may have a few missing pieces if it is being used in a real world situation. 

To deal with these missing pieces, you have one of two options. You can either choose to place qualified people in places where they can perform important tasks, or you can give a task to somone who is at a lower level. Both approaches can be good for specific situations. The person that is qualified is reliable and is likely to do an excellent job, while the person who is lower will can do it quickly for a much lower cost. If you find large gaps in the skill level of your group, you will need to either hire new members or train your existing members. The path that you choose can have a number of advantages and disadvantages. 
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Training your existing members is cheaper and faster. Hiring a new member involves a bit of risk, because you don't know if they can be trusted, and they may not have the practical experience to succeed. You will also have to deal with payment and other issues. You will often find that it is best to simply train existing members that you are familiar with. They will often have natural skills that you will want to harness. Once they've gained the necessary skills, they can be placed in a position which allows them to work at a higher level. Hiring new people takes a long time, and they may use deception to make it appear they have skills which they lack, and you may not figure this out until you have hired them.
The Importance Of Using Expertise To Lead 
If you want to become skilled at leading people, it is important to realize that there are multiple foundations you can use. While many of these foundations can give you high levels of power, they also have a number of disadvantages. 
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Many great leaders use their power to reward, punish, or control the information which is received by those they lead. The biggest problem with these methods is that the leaders who use them will often become autocratic, and will lose the trust or faith of their followers. In our world of today, many people will do whatever it takes to weaken those that attempt to exert power over them. 

To be a great leader, there is another foundation you can use. This foundation is called expert power. Expert power has all the advantages of the methods discussed in the paragraph above, but does not have many of the undesirable side effects. When you are a leader, the people you lead will look up to you. They will be dependent on your wisdom and knowledge to help them succeed. If they cannot depend on you to guide them, you will fail as a leader. To succeed, the people you lead will need to see you as being an expert. If they see you as an expert, it will be easier for you to lead them and execute operations. 

There is no reason to lead with an "iron fist" when you lead as an expert. Your followers will respect you based on your knowledge, and will follow your command. They will work hard, and you will be able to rely on them. But it is not just enough for your followers to believe in your abilities as an expert. They must see it with their own eyes. Rhetoric means nothing. A great leader will always make sure that their actions speak louder than their words. The next thing you will need to know is how to develop expert power. 

The first obvious thing you will want to do is gain knowledge. Even though it may take a lot of time, it will give you the necessary expertise to showcase your abilities to those you wish to lead. It is also important to know the skills you need to develop. The knowledge that you gain should be useful to those you want to lead. For example, if you want to lead a basketball team, you would want to gain the knowledge to become a great basketball player. If you want to start your own software company, you will need to be an expert at software development. If you decide to start a restaurant which serves a specific cuisine, you will need to become an expert when it comes to cooking and preparing your food. In addition to this, you would also need to learn how to run a restaurant. 

In all the above examples, you must be an expert to succeed. But it isn't just enough to gain the necessary knowledge. Those that you want to lead must believe in your abilities, and should see you as someone who is highly credible. You will want to create the impression of someone who is an expert in a specific field. If you have an educational background in a specific field, everyone on your team should be aware of it. If you have an office, why not put up your degree or other certificates of achievements you have received? When people see this, it will demonstrate that you have been recognized for your accomplishments. 
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Once you have built up your credibility, you should work extremely hard to make sure it is never compromised. Don't make reckless comments about things you are not familiar with. It is also important not to get involved with projects that are likely to fail, as this can stain your image. If your group gets into a difficult situation, you will want to make sure you are calm and confident. Even if you are not certain of what to do, never give your subordinates this impression, or they will lose confidence in your leadership abilities. You will want to be decisive when making a decision. An indecisive leader will not be respected by those that follow them.
The Importance of Using Rewards and Recognition To Lead 

Many large companies today spend excessive amounts of money trying to make their employees more productive. However, investing money in the productivity of your employees is useless if the leaders do not understand how to recognize and reward those who are under them. 
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In addition to money, most people love receiving large amounts of praise and recognition for their accomplishments. A good leader will make his followers feel important. They will seek to create environments where their followers are rewarded for their hard work and success. While the concept of rewards and recognition is not new, it is an indispensable tool for leaders who want to succeed. 

To be a great leader, you will need to inspire your followers. They should understand your principles and goals, and should be willing to follow them. You must build a strong bond with them, and the best leaders are those who will inpsire their followers to do more than they thought they were capable of. When you are a good leader, those that will follow you will be capable of achieving virtually anything. However, this will not happen if you do not make them feel valuable. It should be easy to see that monetary rewards are not enough. Many large companies spend millions of dollars each year trying to make their employees more productive, and many of these same companies have high employment turn over rates. 

The reason for this is because it is not enough to simply throw money at a problem in order to solve it. There is something more tangible that must be done. The first thing a good leader will want to do is pay attention to those that follow them. You will want to start by doing something as simple as greeting your employees when they come to work. Ask them how they feel. While this may sound like common sense, it is a good way to begin building a strong relationship, because it shows that you care about the well being of those beneath you. 

It is always important to listen to what your followers have to say. Even if you are a talented leader, it is important to remember that you are not omnipotent. Your followers may have thoughts and opinions that can be valuable for your organization and beliefs. A failure to listen to employees is one of the primary reasons why many businesses fail. If you fail to communicate, you will fail to succeed. A leader can't lead if they don't have someone to follow them. Listen to your followers and give them your full attention. It is also important for you to use positive language when speaking to those that follow you. Thank them for work they've done, and make it clear that you could not have succeeded without their help. 

When you speak to them in a language like this, it conveys a message to them that they are valuable. They will feel important, and will want to work hard to help you succeed. They will understand that your success is connect to their own success. But it isn't just enough to tell them how much you appreciate your work. You will want to show it. How do you do this? One way you can accomplish this is by writing it down. Giving a "thank you" card to your employee will make them feel valued. It is also important to make sure you fulfill any promises you make. 
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For example, never schedule a meeting with an employee that you are not able to attend. If you promise to give an employee a pay raise, make sure it is done. Failing to make promises will show that you are a weak leader who does not stick to your commitments. If you don't stick to your commitments, how can you expect your followers to stick to theirs? The only time you should not be able to fulfill a promise is a situation where you are physically or mentally incapable of doing it. Other than that, you should always fulfill your promises. When you reward your followers, you will create a positive domino effect. Other employees will witness the reward, and will naturally want the recognition for themselves. This will give them an incentive to work harder, which will benefit you and your organization.
