Prerequisites of a Group Discussion
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· Knowledge 

· Presentation 

· Listening 

· Initiation 

· Body Language 

· Communication Skills 

· Cooperation
Group Discussion tips and topics 

Next>>


Group Discussion

Group Discussion, commonly referred to as GD has become an inseparable part of admission to MBA institutes and campus placements. GD is a many-on-many discussion used to establish certain traits in the candidates. These are the traits that the employers like to see in their employees and institutes like to see in budding MBAs. As we think about appearing in a GD, most of us have queries that revolve around its various stages. This article is an attempt to put your queries to rest and help you succeed in the GD and finally get placed in a good company or join a institute of your choice. 

The whole article is divided into 4 stages and answers the questions you might have during these stages.  

Dos and Don’ts of participating in Group Discussion 
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As you have to participate in a Group Discussion. several questions spring across your mind. You want to know what actions and gestures can get you positive points and what can cost you the selection. Here’s a list of Dos and Don’ts of participating in the GD.
Dos of participating in a GD:

· Listen to the subject carefully

· Put down your thoughts on a paper

· Initiate the discussion if you know the subject well

· Listen to others if you don’t know the subject

· Support you point with some facts and figures

· Make short contribution of 25-30 seconds 3-4 times

· Give others a chance to speak

· Speak politely and pleasantly. Respect contribution from other members. 

· Disagree politely and agree with what is right. 

· Summarize the discussion if the group has not reached a conclusion. 

Don’ts of participating in a Group Discussion 

· Initiate the discussion if you do not have sufficient knowledge about the given topic. 

· Over speak, intervene and snatch other’s chance to speak.

· Argue and shout during the GD

· Look at the evaluators or a particular group member

· Talk irrelevant things and distract the discussion 

· Pose negative body gestures like touching the nose, leaning back on the chair, knocking the table with a pen etc. 

· Mention erratic statistics. 

· Display low self confidence with shaky voice and trembling hands. 

· Try to dominate the discussion

· Put others in an embarrassing situation by asking them to speak if they don’t want. 

8 things you should NOT do in a Group Discussion 
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Group Discussion, abbreviated as GD is a form of many-on-many discussion. It has become an inseparable part of admissions to management institutes and your selection in campus interviews. GD is held to identify certain traits that the companies and the institutes like to see in their employees and students. Let’s take a look at the traits which the evaluators look out for in a candidate during the GD.

Knowledge

Whatever you do in a GD, your knowledge about the subject can’t be replaced by anything else. You are required to talk in A GD but a talk that doesn’t contain substantial value doesn’t hold any meaning. Be a voracious reader to increase your knowledge on various subjects. T.V., Newspapers, magazines, News portals etc. could be your good sources of knowledge. 

Alertness and presence of mind 

In a GD you are required to carefully listen to the other person’s thoughts and keep an argument, example or a supportive statement, fact, example ready to participate in the discussion. Here comes into picture your alertness and ability to think & act immediately. As you participate in a GD, make sure that you sit with an attentive mind and keep taking down the relevant points put forward by others. 

Communication 

You have a lot of good points to put across but if you can’t communicate them clearly, you won’t stand a chance to impress the evaluators. Practice to communicate in a clear and effective way. 

Confidence 

Your self confidence adds a lot of value to your candidature. Look at every group member as you speak, avoid too much hand movement and looking at evaluators.

Leadership and team skills

Your participation in a GD clearly establishes not only your Leadership skills but also your capability to work in a team. To meet the objectives, a good leader has to be a team player. 

Goal Orientation

As so many people participate in a GD the chances of discussion moving from the subject are high. Your focus on goal can get you some extra points. 

Now, as you are being evaluated for the above discussed traits, you must the things that can work to your disadvantage and might cost you the selection. Following are the things that you must avoid to do as being a part of the GD: 

Initiating the discussion without proper subject knowledge

Though initiating the discussion helps you get immediate attention of the evaluators but if you start the discussion with irrelevant details, it works to your disadvantage. Start first only if you know the subject well otherwise wait for others to start and get a feel of the subject before entering into the discussion. 

Snatching other’s chance to speak

Give other group members a chance to speak. Talking more won’t get you through the GD In fact it will give the evaluators a feeling that you are not a team player. Making short and relevant contributions of 20-30 seconds 3-4 times in the discussion is enough. Give other members also a chance to speak. 

Interrupting others

Let the other person finish off his comment before you speak. Interrupting others is counted as a negative trait. Remember, it is a discussion not a debate. Don’t jump at the conclusions. Listen carefully to the other person before putting your point across. 

Dialogue

In a GD you are expected to communicate with all the members of the group. Do not keep looking at one person while talking. Establish eye contact with all the members of the group. It is a many-on-many discussion not one-on-one. 

Shouting or dominating

Keep you emotions under control. Do not try to dominate the group or let your emotions rule you. Sometimes it might happen that a group member might say something which hurts your emotions for example a comment on your race or religion, make sure that you do not get into an argument. Your focus should be to effectively meet the goals of GD topic. 

Show off

You have to put across your knowledge on the subject during the GD but you have to be very careful about the thin demarcation between showing off and knowledge sharing. For e.g. Using statistics and facts during the GD is a good thing to do but you must not over do it to nauseate the group members. 

Low Self Confidence or Insecurities

As we have seen earlier, one of the traits evaluated during GD is your self confidence. Do not hesitate to speak confidently. You might be short of ideas or knowledge on the subject. Listen to others and put across your thoughts in a clear and audible voice. Make sure that you make eye contact with all the group members.

Slang and negative gestures

GD is a formal discussion. Avoid informal words and negative gestures. For e.g. avoid words like gonna, wanna, ya etc. Similarly avoid gestures like pointing fingers, knocking the desk with the pen. 

If you ensure that you do not commit these mistakes during the GD, you will not have to worry about the negative marks and your chances of getting through it also become bright. 

10 things to succeed in Group Discussion 
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Following are some of the things which you must take care off to succeed in the GD.

Read voraciously

Make a habit of reading voraciously on every subject. This will keep you ready for any topic for a discussion in GD Your knowledge is your most important weapon in a discussion. 

Initiate the discussion

Most of us have a misconception that initiating the discussion would give you an advantage over others. It does give you an advantage but only if you know the subject well and have something relevant to start the discussion otherwise it is a disadvantage. 

For e.g. When a group was given a subject “Is Capital punishment right?” some members of the group heard the word punishment and jumped at starting the discussion with out understanding the meaning of Capital Punishment. The evaluators kept hearing for 2 minutes after which they intervened and asked the group if they knew the meaning of Capital Punishment. Not to say, the members who initiated were quite looking at each other’s faces. That is when a quite member of the group got up and explained the meaning of the topic. From this incidence, you can easily tell who must have succeeded in the GD, the ones who initiated the discussion or the one who explained the topic and gave it a right direction. 

They say, “Speaking just for the sake of speaking is noise”. So, don’t create noise in the GD rather make some useful and resourceful contributions to get noticed in the discussion. 

Speak politely and pleasantly

As you speak make sure that you do not speak at the top of your voice. You should be audible and clear. Remember that you are participating in a discussion which is different from a speech given out by the leaders in their rallies. Even if you disagree with the other’s point of view, disagree politely. Use phrases like, I would like to disagree a bit here, I am sorry but I think I have a slightly different point of view here. 

Be précised

Abstain from using irrelevant information and data from your talks during a GD Speak precisely so that others also get a chance to put across their point of view. 

Acquire and apply knowledge

Stay attentive to the ideas put forward by other group members and keep writing the important points discussed during the GD As you get a chance to speak, put forward your views about the topic. You can also agree or disagree with other’s ideas, based on your knowledge about the subject. 

Agree with the right

Don’t take a stand on either extreme when the discussion begins. It might happen that you get convinced by other’s argument and want to change your stand. Respect other’s opinion as well and agree with what is right, even if you initially had a different opinion. 

Speak confidently

Maintain your confidence as you speak. Establish eye contact with other members of the group and do not let your voice tremble. 

Moderate

Try to moderate the discussion if any arguments arise. This is necessary to ensure that the group doesn’t wander from the goal of the GD 

Use positive body language

Your body language should not demonstrate dominance or low self confidence. Show your interest in the discussion through your gestures like bending forward a bit, nodding your head. 

Be a team player

Last but not the least, be a team player as this is a group activity. Be comfortable with the group members and vice versa.   

Group Discussion - Preparation tips 
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As you fill up a form for admission to an MBA institute or hear that a good company is coming to your college for campus recruitment, you think about the group discussion that you will have to clear to reach the next round of Personal Interview. Here are the answers to the questions you might have at this stage:

Why do companies or institutes conduct Group Discussion?

Companies or institutes conduct GD to find out the intelligent and smart candidates who have a sound knowledge and personal skills to handle any situation. 

What traits do they look for in a candidate during the Group Discussion?

During the GD the candidates are evaluated for the following traits:

· Knowledge base.

· Alertness and presence of mind

· Communication

· Confidence

· Leadership

· Listening Skills

· Team Skills

· Goal Orientation

How should I prepare for the Group Discussion?

Your preparation for GD has to be broken down into two parts:

Subject knowledge: Your subject knowledge during the GD can’t be replaced by anything else. Read voraciously on all subjects to have good ideas. Following could be your sources of information:

· News Papers

· Magazines

· News Portals

· TV

As you read, keep taking down the points on different subjects.

Developing soft skills
Along side your subject knowledge you will have to develop your soft skills to carry yourself out properly during the GD. This needs a work on your communication skills, listening skills, body gestures. 

How do I improve my communication skills?

Good communication would ensure that you are able to put across your ideas in a short time during the limited time. It will also ensure that the group remains supportive to you.

To improve your communication skills, read books on communication and general subjects. This will improve your vocabulary and give you ideas to speak effectively. Pick up good phrases and use them in your day to day discussion with friends and colleagues. Be polite in your conversation and let the other person finish speaking before you take up. Disagreeing politely is an art which you must have. You can use phrases like: 
I am sorry but I think I disagree with you a bit here, I have a slightly different opinion here, you have a good point but I think there’s another facet also to it. 

Read loudly at times to make your pronunciation and voice clear. 

Can I speak in a regional language during the Group Discussion?

No. In a GD you are expected to speak in English only. 

Just before Group Discussion 



<<Previous  Next>> 

What will be the duration of the Group Discussion? 

A GD normally lasts for 15-20 minutes.

How many members will be there in the Group Discussion?

A GD normally has 8-15 members. 

Can we seek evaluator’s help during the Group Discussion?

No. It is for the group members to conduct the GD. The evaluators are spectators who are there to rate you. You should not speak to the evaluators or look at them during the GD.

Can I carry a paper and a pen along with me?

Most of the times, you should be allowed to carry a paper and a pen with you. Check it with the organizers before entering into the GD room. 

Will we be given time to prepare on the subject before speaking?

Usually the group members are given 2-5 minutes to put their thoughts together on the announced subject, before speaking. 

Will initiating the discussion help?

Initiating the discussion would help if you know the subject well. Speaking just for the sake of speaking would not help. If you don’t know the subject well, it is better to listen to others. When you have gathered enough information about the subject, make an entry into the GD with your thoughts. 

Would interrupting others to put my point across help?

Let the other person finish what they want to say before you put your point across. Over aggressiveness can cost you negative. 

How many times should I speak during the Group Discussion?

Quality matters more in a GD than quantity. Speak to the point and give others a chance to speak. A short entry of 25-30 seconds 3-4 times during the discussion is enough. 

Should I address other group member by name or number?

It will be difficult for you to remember the names of all the members correctly in a short time. Rather than concentrating on remembering names, it will be good if you concentrate on the ideas you want to put across. You can refer your group members by ‘You’, ‘He’, ‘Him’. 

How is aggression rated in the Group Discussion?

Aggression to the extent that the group turns hostile is bad. Its always good to stay assertive and polite. 

Are we expected to keep a track of time or the evaluators will do that?

Being aware of time won’t hurt but don’t let it distract your participation in the GD.

Are we expected to argue during the Group Discussion?

GD is a discussion and not a debate where you are expected to prove your point right. Avoid arguing in the GD. 

